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“All elected officials, staff, residents, 
and businesses are, officially or 
unofficially, ambassadors for the City, 
and they help to define, shape, and 
communicate the City’s messages to 
various key audiences.”

- The City of Myrtle Beach

EXECUTIVE SUMMARY









PROJECT FINDINGS / COMMUNICATIONS POLICY

No policy guidance for external communications has been established by City 
Council, which is the elected and ultimate authority of all City policy. In the 
absence of specific policy direction, the City Manager, PIO, and other 
departments, communicate in a situational manner as events arise, without 
benefit of interdepartmental communications goals and objectives.



RECOMMENDATIONS  (INTRODUCTION)

Throughout the project process, City Council Members and City staff expressed 
clearly, in varying ways, their desire that the City become more proactive in public 
education of residents with the goal of improving understanding of local 
government and its actions. 



1. ENVISION THE FUTURE OF MYRTLE BEACH

By initiating an inclusive visioning process, the City undertakes the strategic and 
positive role of moderating constructive discussion about our collective future. 
The City invites and welcomes participation of all stakeholders, especially its 
critics. And perhaps most importantly, the City leads the process of taking debate 
out of the virtual world and into the real world, where real people can meet in real 
places and have realistic conversations amongst themselves, no keyboards 
required. 



2.  SURVEY COMMUNITY ATTITUDES & OPINIONS ON THE ISSUES

The City Council should direct City staff to contract with an accredited public 
opinion research company to survey attitudes and opinions of City residents and 
businesses. The survey would focus on how residents feel about current issues and 
the importance they attach to those issues. The visioning process, accompanied 
by establishment of this baseline survey, can provide a starting point for education  
and debate about the City’s goals and priorities. 



3.  COMMIT TO ACTIVE VS. PASSIVE PUBLIC EDUCATION & ENGAGEMENT

We assume far too much about the average resident’s understanding of the workings 
of local government. We do too little to actively inform and educate the public about 
issues facing our community. The City Council should establish, for benefit of the 
public and direction to City Staff, clear policy regarding the City’s commitment to 
public education that is designed to enhance understanding of local government and 
local knowledge of current issues. 



4.  TAKE PRACTICAL STEPS TOWARD ACHIEVING EDUCATIONAL GOALS

“All elected officials, staff, residents, and businesses are, officially or unofficially, ambassadors for 
the City, and they help to define, shape, and communicate the City’s messages to various key 

audiences.” 
To achieve these goals, a new culture of active communications must start with City 
government and spread to residents and businesses. Ambassadors for the community 
don’t grow on trees. They are identified, educated, trained and nurtured with support 
and encouragement over time.



5.  CENTRALIZE MESSAGING SO WE CAN KEEP UP WITH IT

The average resident, wishing to remain generally informed about the City, has no 
central informative place to visit or follow. In fact, the current fragmented approach 
to departmental messaging requires that, to be broadly informed, a determined 
resident must actively follow the Facebook, Instagram, Twitter or other new media 
accounts of each departments, and their various web sites. 



6.  GO BEYOND TRANSPARENCY AND COMPLIANCE WITH FOIA

Overall, the City gets high marks for FOIA compliance and transparency. But, while 
meetings of Council members in small groups that do not comprise a quorum may be 
allowed by FOIA, to do so may not be in keeping with the spirit of the law, which is 
based on the expectation that all public business should be conducted in the light of 
day. Council (and the public) would be better served to hold quarterly “shirt-sleeve” 
working sessions to discuss and debate issues publicly, attended by a quorum with 
proper public notice. 



7.  TAKE GREATER RESPONSIBILITY FOR TAXPAYER SPENDING – AND SAY SO

The City should communicate clearly to the Chamber and to the public that it is responsible 
for acting as a watchdog over the Chamber’s spending of taxpayer funds. The Chamber should 
report clearly how taxpayer funds are used, in greater detail and with greater ease of 
transparency. Further, the City should require the Chamber to meet or exceed established 
industry criteria for measuring its effectiveness in attracting visitors to Myrtle Beach. City 
Council should accept full responsibility for hearing and addressing taxpayer concerns about 
expenditure of these “advertising dollars” versus other unmet funding needs of the 
community. 



8.  FILL THE VIDEO GAP IN CITY COMMUNICATIONS CAPABILITIES

Globally, video traffic comprises more than 73 percent of all consumer Internet traffic. 
YouTube is the second largest search engine on the Internet. Clearly, any organization that 
wishes to communicate effectively must invest in and advance its video messaging and 
production capabilities. City Council should confirm its commitment to video education 
through a budget allocation aimed at the acquisition of video production equipment and 
studio space or, alternately, to hire outsource assistance.



8.  PREPARE TO PAY FAR MORE FOR SOCIAL MEDIA MESSAGING

For years, Facebook has been delivering less and less content to 
“followers” of Facebook pages operated by government and business. To reach 
larger audiences, operators of government and business FB pages must engage 
in “boosting” of paid messages to target audiences. Eventually, Facebook says, 
all messaging will require payment. The City has little or no budget for paid 
social media messaging. As a result, only a small percentage of the City’s FB 
followers see most messages the City posts. 



IN CONCLUSION

I would like to thank the City Council and City Staff for the opportunity to work together on this 
exploration of our community’s communications challenges. In getting to know many of you for the 
first time, and in getting to know others better, my longstanding belief in your collective 
commitment to service above self was reinforced and elevated. For all that you do - and do so well -
we all should be more grateful. 
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